
Childhood Trauma 
in School

WORKSHOP TWO

“IMPACT, RESILIENCE AND RESPONSE”



Format of the workshop
• Introduction

• A brief review of Workshop one

• The impact of trauma on children’s functioning

• First break

• Factors that contribute to better outcomes

• Second break

• Support; principles and strategies

• Q & A’s



Presenters

Alastair Lidster – Educational Psychologist and Co-author of Fagus

Lucy Barnes – Head teacher, Beech Lodge School

Daniela Shanly – Founder and Proprietor Beech Lodge School



What do we mean by developmental 
trauma?

“Developmental trauma can come about as a result of having experienced or witnessed, 
amongst other things, physical abuse, severe neglect, sexual abuse, domestic violence, 
multiple placement moves, emotional abuse, deprivation…all within the child’s close, 
early relationships with parents and carers in their homes. This list is harrowing but not 
exhaustive.”

Louise Bomber

“What about me?”



Implications
• The body remembers

• There are different sensitivities at different times (depending on which part of the brain 
is developing at the time of the trauma)

• Trauma during brain development has long lasting effects



The 10 ACEs

1. Parents divorced or separated

2. Physical abuse

3. Physical neglect

4. Emotional abuse

5. Emotional neglect

6.   Sexual abuse

7. Witnessed domestic violence

8. Substance abuse in the household

9. Mental illness in the household

10. Family member in prison



Criticism of the ACE findings

• Not an exhaustive list

• They do not take account of people’s varied responses to experience

• How will the data be understood and used?

• How is the list used and understood?



Strong protective factors

Weak protective factors

High level of stressLow level of stress

A B

C D



What really makes the difference?

“history of relational connectedness is a more powerful indicator of health outcomes than 
‘ACEs’”

Bruce Perry, quoted by Whitney Barret in the TES, Oct 2018



The ACE Pyramid



Brain development
Rule one:

Neurones that fire together, wire together

Rule two:

Use it or lose it



P.A.C.E

• Playfulness

• Acceptance

• Curiosity 

• Empathy

A way of thinking, feeling and communicating that aims to make the child feel safe. 

Focuses on the whole child, not the behaviour.

Dan Hughes – DDP (Dyadic Developmental Psychology) Network



Typical brain development before birth
• Neuron production begins 42 days after 
conception

• Neurons migrate to different brain areas 
where they begin to make connections 
with other neurons establishing simple 
neural networks

• By the end of gestation major fibre 
pathways are complete



Typical brain development post birth

• The brain increases in size four-fold during pre-school years

• The brain reaches 90% of adult volume by age six

• Structural changes continue throughout childhood and 
adolescence

• There is much more “connectivity” in childhood than in 
adulthood

• Experience determines which connections remain and which 
are “pruned” back



The impact of trauma



VIDEO CLIP



• Experience has the greatest influence

• Third trimester of pregnancy to end of 

the second year is a key period of 

neurone growth



VIDEO CLIP



Bearing in mind that children 

learn from their experiences, 

what might be the implications 

of this separation of experience, 

feeling and emotional 

expression?



VIDEO CLIP



Biological 
impact





VIDEO CLIP



What are your strategies for 

helping children to calm down?

Do you have a different 

approach for children who have 

experienced trauma?



https://youtube/Hp6fZrzgiHg



https://youtube/Hp6fZrzgiHg



Is change possible?
“It is important not to over-interpret this, to see it as brain damage," says McCrory. "What 
we are seeing is that these changes are adaptive…and there is no reason these 
systems cannot recalibrate. A new set of environmental experiences can lead to new 
calibrations. Plasticity continues into early adulthood.”

Eamon McCrory, professor of developmental neuroscience and psychopathology, UCL



https://youtube/Hp6fZrzgiHg



Experience

Adult

Child



After break

Factors contribute to better outcomes?



Growth Mindset

Concept that refers to how we face challenges and setbacks.

▪Carol Dweck – Stanford University

▪Children who pushed through challenges held the belief that they could   
improve their abilities.

▪Children who withdrew from challenges believed their abilities were fixed.



Growth Mindset

Having a growth mindset can have real benefits for pupils 

▪ Children who have experienced loss and trauma can feel judged and criticized

There are lots of ways to help children develop a growth mindset.

▪Process Praise



Process Praise
“I like the way you tried different strategies until you finally got it.  You thought of different ways until you got it to work.”

“I like way you took on that project.  It took a lot of work doing research, thinking about the    layout. You’re going to 

learn a lot of things from this which you can use again in the future.”

“That painting is really good.  Tell me about it and how you did it”

“I like the effort you put into that piece of work, but let’s work together some more and see if we can figure out what 

you didn’t understand.”

“Well Done! You’re learning to…”



Activity
GROWTH MINDSET STATEMENTS





Young Minds Resilience Framework

https://www.boingboing.org.uk/wp-content/uploads/2017/04/The_resilient_classroom.pdf

https://issuu.com/boingboingresilience/docs/one_step_forward_-_resilience

Resources to support the development of resilience in educational settings

https://www.boingboing.org.uk/wp-content/uploads/2017/04/The_resilient_classroom.pdf
https://issuu.com/boingboingresilience/docs/one_step_forward_-_resilience


Video on mind mindedness

https://www.cfr.cam.ac.uk/news/videos

https://www.cfr.cam.ac.uk/news/videos


Format of the workshop
• Introduction

• A brief review of Workshop one

• The impact of trauma on children’s functioning

• First break

• Factors that contribute to better outcomes

• Second break

• Support; principles and strategies

• Q & A’s



“I’m playing all the right notes… 

…but not necessarily in the right order”



Good outcomes from the right “notes”
• Self concept  

• Relationships

• Cognitive and language development

• Growth



Self-concept
Who am I?

Where do I belong?

How do I fit in?



Self-concept

Self-awareness Self-esteem

“I’m a happy person”

“I’m always laughing and smiling” “Being a happy person is great”



Look at the case study. 

What might this child’s self concept be 

Child 2 has a diagnosis of ADHD, Attachment Disorder and dyslexia.  He was unable to 

access the curriculum. He was on the verge of permanent exclusion from his primary 

school and came to us on a part time placement in Year 5, having failed in a managed 

move. At 10 he was hyper vigilant and although very energetic was able to demonstrate 

the ability to play with others. He was fearful and wary and it took 6 months to build him 

up to full time schooling. He is working approximately 4 years below expectations and has 

poor fine motor skills which affect his recording of his work, he tries to avoid doing it or 

hides it from his peers as he is ashamed of it. 

He requires constant movement and items to fidget with to remain focused. He swings 

from his chair, chews objects, moves about the classroom, pushes things off his desk 

regularly. This is not done in anger. 



Cognitive and
Language 
development



Cog and Lang….basics

Can the child understand what you are saying?

Can the child remember what you said?

Can the child process all the information they are sensing?

Is the conscious cognitive brain engaged or is the emotional brain at the helm?

Are you asking them to delay gratification when they do not understand time?



Early childhood
◦ At around twenty months declarative 

memory develops

◦ Until three years language and thought are 
separate systems

◦ Connect sensory experience with the 
narratives provided by their own language 
and that of the adults around them

◦ Children learn that actions and outcomes 
are connected

Choice?



Middle childhood
◦ By seven years children typically develop 

logical reasoning

◦ Better control of attention

◦ Better metacognition

◦ Faster information processing

◦ Able to consider more than one aspect of a 
problem or situation

Children can now 

use conscious 

thought to influence 

action



Key Attachment Figure

“It’s easier to build strong children than to repair broken adults”

Frederick Douglass



Key Attachment Figure
What is an Additional Attachment Figure?

A named member of staff who works with a individual pupils to help them feel safe and 
cared for

Secure attachment causes the parts of the brain responsible for social and emotional 
development, communication, and relationships to grow and develop in the best way 
possible. ( Bowlby)



Key Attachment Figure

Why is an Additional Attachment Figure needed?

Key Adults act as a ‘surrogate secure base’ which can contain the inevitable anxiety 
engendered by the challenges of learning”(Geddes 2006)

Reparative Relationship Experience

Following trauma, the reparative relationship experience will primarily develop from a 
child’s primary attachment figure, but a Key adult in school provides opportunities for 
‘second chance learning’



Key Attachment Figure
Key considerations

• The adult has to be someone who can be in it for ‘the long haul’. 

• Not a standard academic intervention role

• Not class teacher or form tutor

• Doesn’t need to be present all the time

• Can work with others but the pairings need to be sensitive

• Doesn’t need to remain for ever

(Louise Bomber)



Key Attachment Figure
Ideal Key Adult Qualities

•Experienced

•Resilient

•Sense of humour

•Calm 

•Can switch off when not at work

•Robust

•Empathic

•Not easily shocked



Strategies

▪ Attending to the Child

▪ Wondering

▪ Relative Dependency - Nurturance



Attending to the child
▪ Translating social scenarios

▪ Noticing appropriate behaviour

▪ Being ‘present’ 



Wondering

▪Wondering aloud – “I wonder if…..?”

▪Behaviour is a means of communication – what might the child be communicating  
through their behaviour?

▪Helps the child to own their feelings and understand their own behaviour



Relative dependency - nurturance

▪Over time moving from dependency to autonomy

▪Providing emotional holding / containment

▪Keeping in mind

▪Supportive scaffolding – verbal and non verbal commentaries in response to what we 
notice

▪Help child to learn to organise their thinking/ regulate their feelings and behaviours. 



Times of the year when the Key Adult 
is really important

▪Beginnings, endings, transitions

▪Anniversaries

▪Birthdays

▪Family contact

▪Unstructured Activities

▪Trips

▪Staff changes

▪Sensitive curriculum

▪Feeling unwell

▪Christmas



“Do these pupils really need more access to study opportunities, better teaching, 

different reading schemes, more computers, more effective discipline? 

What if they just needed more access to you and to me? 

A genuine relationship. Is this a possibility? What if it really wasn’t more complicated 

than that? What if the tool that we had overlooked ourselves was the bridge into a 

world of possibilities, that a genuine relationship with us, perhaps acting as a buffer, 

could switch on the pupil’s ‘thinking brain’ and integrate it with his ‘emotional brain’?”

Bomber & Hughes (2013)



ACTIVITY
Your Relationships

▪Fill in the circles diagram based on your own relationships

▪Fill in a second diagram from a perspective of a child you who has had social and 
emotional difficulties

( Extension: What feelings would you associate with each circle?)



Factors that contribute to better outcomes

▪Relationships

▪Growth 

▪Cognitive and Language Development

▪Positive Self Concept



After break

Support for children:

Principles and strategies





Unconditional Positive Regard



Unconditional Positive Regard
Carl Rogers (1902-1987)  stated that:

for a person to "grow", they need an environment that provides them with genuineness 
(openness and self-disclosure), acceptance (being seen with unconditional positive 
regard), and empathy (being listened to and understood).

Without these, relationships and healthy personalities will not develop as they should, 
much like a tree will not grow without sunlight and water.

Unconditional positive regard  is the basic acceptance and support of a person 
regardless of what the person says or does.



Relationships
“The propensity to make strong emotional bonds to particular individuals is a basic 
component of human nature.”

John Bowlby

Internal working model



Relationships

https://www.bing.com/videos/search?q=you+tube+karen+treisman&view=detail&mid=48
75E757B572996AFD4F4875E757B572996AFD4F&FORM=VIRE

https://www.bing.com/videos/search?q=you+tube+karen+treisman&view=detail&mid=4875E757B572996AFD4F4875E757B572996AFD4F&FORM=VIRE


Playfulness

CuriosityAcceptance

Empathy
• Adults’ understanding of the child 

is experienced and 

communicated

• A felt sense of the 

other’s actual 

experience

∙   Light- touch   ∙  hopeful ∙   open ∙  spontaneous

opportunistic ∙     friendly ∙  positive

• Unconditional Positive 

Regard

• Everything the child does is 

accepted

• Behaviour is communication, 

accept the child’s 

communication

• Non-judgemental

• Adult does not know best

• Adult genuinely wants to know

• Adult has an active interest in the 

child’s experience

PACE



What is Empathy?

https://youtu.be/1Evwgu369Jw?t=96 Brene Brown

https://youtu.be/1Evwgu369Jw?t=96


PACE
Play – Think of a game that you can play to make them laugh, ie funny faces or voices, 
silly songs or stories, self-deprecating stories for older pupils

Accepting – Have a conversation with them where you try to validate their negative 
feelings instead of reassuring them – ask them to tell you more about how they feel

Curiosity – When they say something, ask them questions about that one thing eg on a 
scale of 1 to 10 how painful was that?, How did that make you feel?, What do you think 
they were feeling. Use I wonder statements, I wonder whether you are feeling …….

Empathy - Listen and be there for them



Communication
If you really want to help someone first of all you must find  where he is and start 
there....Helping somebody implies you must understand more than he does, but first you 
must understand what he understands. If you cannot do that, your understanding will be 
of no avail.’ 

Kierkegaard, 1849 

✓ Don’t leave room for interpretation/ doubt. 

✓ Differentiate for cognition and language

✓“Listen to behaviour” 



Mind mindedness
• The caregiver’s ability to see things from the child’s point of view

• Recognising and “tuning in” to the infant’s thoughts and moods

• Commenting on the infant’s thoughts and moods in conversation



Communication
Dear XXX,

We know how hard it was for you today. We could see how cross you were at times. 

That must have been really tough for you to have lost at chess, I would have felt very disappointed too. 

We were really impressed that you followed Root’s suggestion and went to the chill out room when you felt in the Red zone. 

Roots and I are very much looking forward to seeing you tomorrow. 

When you arrive tomorrow we will do some cooking. Last week  you showed how skilled you were at baking and Roots and I 

are going to have to put in several intensive sessions to catch up with you Master Chef!! 

We think that you are going to be able to show us some top class following of instructions to weigh and mix the ingredients so 

that the recipe comes out right. We think that you will also be exceptionally good at licking the spoon when we have finished!!!

Would you like to make sweet flapjacks or cheesy bites? Please let us know. 



Dear XXX,

We know how hard it was for you today. We could see how cross you were at times. 

That must have been really tough for you to have lost at chess, I would have felt very disappointed too. 

We were really impressed that you followed Root’s suggestion and went to the chill out room when you felt in the Red 

zone. 

Roots and I are very much looking forward to seeing you tomorrow. 

When you arrive tomorrow we will do some cooking. Last week  you showed how skilled you were at baking and Roots and I 

are going to have to put in several intensive sessions to catch up with you Master Chef!! 

We think that you are going to be able to show us some top class following of instructions to weigh and mix the ingredients so 

that the recipe comes out right. We think that you will also be exceptionally good at licking the spoon when we have finished!!!

Would you like to make sweet flapjacks or cheesy bites? Please let us know. 

Regulate/Relate
What elements of 

PACE are being 

used here?



Dear XXX,

We know how hard it was for you today. We could see how cross you were at times. 

That must have been really tough for you to have lost at chess, I would have felt very disappointed too. 

We were really impressed that you followed Root’s suggestion and went to the chill out room when you felt in the Red zone. 

Roots and I are very much looking forward to seeing you tomorrow. 

When you arrive tomorrow we will do some cooking. Last week  you showed how skilled you were at baking and Roots and I 

are going to have to put in several intensive sessions to catch up with you Master Chef!! 

We think that you are going to be able to show us some top class following of instructions to weigh and mix the ingredients so 

that the recipe comes out right. We think that you will also be exceptionally good at licking the spoon when we have finished!!!

Would you like to make sweet flapjacks or cheesy bites? Please let us know. 

Unconditional Positive Regard



Dear XXX,

We know how hard it was for you today. We could see how cross you were at times. 

That must have been really tough for you to have lost at chess, I would have felt very disappointed too. 

We were really impressed that you followed Root’s suggestion and went to the chill out room when you felt in the Red zone. 

Roots and I are very much looking forward to seeing you tomorrow. 

When you arrive tomorrow we will do some cooking. Last week  you showed how skilled you were at 

baking and Roots and I are going to have to put in several intensive sessions to catch up with you 

Master Chef!! 

We think that you are going to be able to show us some top class following of instructions to weigh 

and mix the ingredients so that the recipe comes out right. We think that you will also be exceptionally 

good at licking the spoon when we have finished!!!

Would you like to make sweet flapjacks or cheesy bites? Please let us know. 

Making the future safe

What elements of 

PACE are being 

used here?



Dear XXX,

We know how hard it was for you today. We could see how cross you were at times. 

That must have been really tough for you to have lost at chess, I would have felt very disappointed too. 

We were really impressed that you followed Root’s suggestion and went to the chill out room when you felt in the Red zone. 

Roots and I are very much looking forward to seeing you tomorrow. 

When you arrive tomorrow we will do some cooking. Last week  you showed how skilled you were at baking and Roots and I 

are going to have to put in several intensive sessions to catch up with you Master Chef!! 

We think that you are going to be able to show us some top class following of instructions to weigh and mix the ingredients so 

that the recipe comes out right. We think that you will also be exceptionally good at licking the spoon when we have finished!!!

Would you like to make sweet flapjacks or cheesy bites? Please let us know. 

Offering Choice and Control

Controlled choice 

for pupils who are 

demand avoidant



Activity
UNCOMFORTABLE CONVERSATIONS



• Positive Affect

• Outdoors

• Fun

• Laughter

• Quick Recovery


